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Procuring the right FIT product 
for you 

Sally C Benton 
 

Incoming Director, NHS Bowel Cancer Screening Southern Programme Hub 
Consultant Clinical Biochemist, Surrey Pathology Services 

Surrey Pathology Services  
A joint venture between Frimley Park Hospital, Royal Surrey County 

Hospital and Ashford and St. Peter’s Hospitals NHS Foundation Trusts 

 
 

Procurement 

Service Contract 

IT links 

Quality Monitoring 
– IQC/ EQA 

Training 

Procurement of a FIT product for CRC 
screening requires more than this....... 

End-to-end pathway 
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•  Participant information  
• leaflets/ web-based/ telephone helpline 
• ?multilingual 
• disability support 

• Distribution of test kit and information  
• Printing, packaging, mailing 
• ?Fulfilment house 
• ?Local facilities 

http://www.cancerscreening.nhs.uk/bowel/ 

General 
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Educate and 
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• “Poo Catcher”  • Collection device 
• Instructions for use 

• Consent forms 

• Packaging 

http://www.google.co.uk/url?url=http://www.chemistry-analyzer.com/sale-2752143-ds-401-220v-50-hz-fully-automatic-biochemistry-analyzer-for-medical-lab-equipments.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=xQ08VPGzBoaV7Aawh4HYBA&ved=0CDgQ9QEwEA&sig2=0wp2ksXBhbLD07bFx6wVbA&usg=AFQjCNG2hNjJBGG7D_s776ilaDzfCWphNQ
http://www.google.co.uk/url?url=http://www.buffalocomputerconsulting.com/&rct=j&frm=1&q=&esrc=s&sa=U&ei=yQ48VOahDI7Y7AaDyoCADQ&ved=0CB4Q9QEwBA&sig2=H1WwE9YBk-aeM7dIjIVaPA&usg=AFQjCNF-C2Nvcs_M9dF-WHD0LKTqfMkw1Q
http://www.google.co.uk/url?url=http://www.centralmobility.co.uk/categories/stairlifts/service-maintenance-repairs-warranties.cfm&rct=j&frm=1&q=&esrc=s&sa=U&ei=AQ88VNG0KK3W7Qb9sIHgDg&ved=0CBoQ9QEwAg&sig2=ryKzKOYJI27OXpQ_2ytl7A&usg=AFQjCNEbSrg5C4ZSd_WrlDKevlVFOhsVEQ
http://www.google.co.uk/url?url=http://www.agelessonline.net/4402/colorectal-cancer-awareness-campaign-reaches-out-to-younger-advocates/&rct=j&frm=1&q=&esrc=s&sa=U&ei=3Bo8VNTkN9Gf7gbzpYGIAg&ved=0CDQQ9QEwDw&sig2=1loJiQlot2r88FsBBNU_jw&usg=AFQjCNEXsFoh00wa_gepTiGJLNkCTmY_7w
http://www.google.co.uk/url?url=http://prezi.com/jood5f-p23gu/population-genetics-boom-and-bust/&rct=j&frm=1&q=&esrc=s&sa=U&ei=OhE8VMXBM8Se7gb4m4HIAQ&ved=0CDoQ9QEwEg&sig2=j7gt0RlnAHRDmbhydM9JJg&usg=AFQjCNH6DgoOq3_bdC3NV68fZ06-Zc2Q5A
http://www.google.co.uk/url?url=http://www.eugenegi.com/procedures/procedures&rct=j&frm=1&q=&esrc=s&sa=U&ei=9RE8VLDcIY_B7AarkIDwDA&ved=0CCwQ9QEwCw&sig2=93vDXLzFi5fnCXqLnkQmNg&usg=AFQjCNHWyGw4fNEtabBXFlWw7gknFsVcNg
http://www.google.co.uk/url?url=http://www.theroanoketribune.com/photo5_32.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=HhI8VIjuMMXg7Qbe1YHQCg&ved=0CCgQ9QEwCQ&sig2=Vpok1EG1G7Pm3cxWZYa9_g&usg=AFQjCNHX3RFe1eV6q5SxXamWMYvxJTNrug
http://www.google.co.uk/url?url=http://prezi.com/jood5f-p23gu/population-genetics-boom-and-bust/&rct=j&frm=1&q=&esrc=s&sa=U&ei=OhE8VMXBM8Se7gb4m4HIAQ&ved=0CDoQ9QEwEg&sig2=j7gt0RlnAHRDmbhydM9JJg&usg=AFQjCNH6DgoOq3_bdC3NV68fZ06-Zc2Q5A
http://www.google.co.uk/url?url=http://www.theroanoketribune.com/photo5_32.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=HhI8VIjuMMXg7Qbe1YHQCg&ved=0CCgQ9QEwCQ&sig2=Vpok1EG1G7Pm3cxWZYa9_g&usg=AFQjCNHX3RFe1eV6q5SxXamWMYvxJTNrug
http://www.google.co.uk/url?url=http://www.cats.org.uk/ferndown/contact-us&rct=j&frm=1&q=&esrc=s&sa=U&ei=FgQ9VI_1J-3g7QaZo4DwDg&ved=0CDIQ9QEwDg&sig2=Jn7POFlp8Hqqq4Qf_zylRQ&usg=AFQjCNF0jFe-trM7BN21m5NCvKKcwa0lNA
http://www.google.co.uk/url?url=http://www.orbital-response.co.uk/fulfillment/fulfilment-house.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=tCk9VOLyMsfB7AaD7IDgBw&ved=0CDwQ9QEwEw&sig2=w6VvOAik9pWU0YotE-TDaQ&usg=AFQjCNH2NQwu1zC-i4UU6hD8vjxrDgvsVg
http://www.google.co.uk/url?url=http://www.ukfulfilment.co.uk/About-UK-Fulfilment.aspx&rct=j&frm=1&q=&esrc=s&sa=U&ei=FCo9VOrxEquS7AarjIH4CA&ved=0CDIQ9QEwDjgU&sig2=Hu691_Clx_xHx19Sst7nKQ&usg=AFQjCNFYYHIr7vzkWxQ8dWxIKlKsKMaQbQ
http://www.google.co.uk/url?url=http://www.easyhealth.org.uk/listing/cancer-(leaflets)&rct=j&frm=1&q=&esrc=s&sa=U&ei=hCo9VKmaLuzY7AbZ9YHICA&ved=0CBgQ9QEwAQ&sig2=K7VwG431tQZK-VyWDSsVyA&usg=AFQjCNFhVzbr0OfDt4aZ3T-7BtPCxoX5-A
http://www.google.co.uk/url?url=http://prezi.com/jood5f-p23gu/population-genetics-boom-and-bust/&rct=j&frm=1&q=&esrc=s&sa=U&ei=OhE8VMXBM8Se7gb4m4HIAQ&ved=0CDoQ9QEwEg&sig2=j7gt0RlnAHRDmbhydM9JJg&usg=AFQjCNH6DgoOq3_bdC3NV68fZ06-Zc2Q5A
http://www.google.co.uk/url?url=http://www.theroanoketribune.com/photo5_32.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=HhI8VIjuMMXg7Qbe1YHQCg&ved=0CCgQ9QEwCQ&sig2=Vpok1EG1G7Pm3cxWZYa9_g&usg=AFQjCNHX3RFe1eV6q5SxXamWMYvxJTNrug
http://www.google.co.uk/url?url=http://www.fecotainer.eu/&rct=j&frm=1&q=&esrc=s&sa=U&ei=bRo8VI7NO6bB7Ab3uYHIDQ&ved=0CBYQ9QEwADgU&sig2=SCYgHWjC6oOjF4F8ZkBFxw&usg=AFQjCNGgS4VjyTB-mC2FoMAYBF5TJvXviw
http://www.google.co.uk/url?url=http://www.craigmedical.com/occult_blood.htm&rct=j&frm=1&q=&esrc=s&sa=U&ei=bRo8VI7NO6bB7Ab3uYHIDQ&ved=0CCQQ9QEwBzgU&sig2=MHKQMSkyQMP-_JOyyR-YwA&usg=AFQjCNHmC1R6rdAt29ZElkgDj-tIcW9C2g
http://www.google.co.uk/url?url=http://www.agelessonline.net/4402/colorectal-cancer-awareness-campaign-reaches-out-to-younger-advocates/&rct=j&frm=1&q=&esrc=s&sa=U&ei=3Bo8VNTkN9Gf7gbzpYGIAg&ved=0CDQQ9QEwDw&sig2=1loJiQlot2r88FsBBNU_jw&usg=AFQjCNEXsFoh00wa_gepTiGJLNkCTmY_7w
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Post 
• Local postal regulations 
• Health and safety regulations 

• Climate/ temperature 
• Time between collection and analysis 

Drop off 
• Where? 
• Transport 
• Health and safety regulations 
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• IT systems to link subject (patient) to sample 
• Booking-in system 
• Storage facilities 
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Analytical Performance 
• Reliable, accurate, precise 
• Quality assurance 
• Able to handle large numbers of sample 
• Stock control, frequency of lot changes 

Staffing 
• Staff grade carrying out analysis  

Clinical Performance 
• PPV, NPV, sensitivity, specificity etc 
• Data/ evidence requirements 
• ?Funding for pilot study  
• Positivity rates at different cut-offs 
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• IT 
• Letters, printing, mailing 

Procurement options 
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Analyser and 
collection 
devices (Kit) Kit + Packaging Kit + Packaging  

+ Distribution 

Etc etc....... 

Programme Organisation 
• National or regional 
• Opportunistic of population-based screening 
• Local lab or Central lab 

 
 

Feedback.... 
• Clearly state what products and services you’re procuring 
 
• State specific minimum requirements 
 
• Product acceptance testing - packaging, device, analyser, literature 
 
• Country specific 

• result reporting systems 
• transport requirements 

 
• Can scope for innovation be included? 
 
• Number of lab sites – weigh up risk versus cost 
 
• “Cost per invite” as opposed to “cost per test”  
 
• Work with the diagnostic companies before going out to tender 
 

Any comments? 

http://www.google.co.uk/url?url=http://prezi.com/jood5f-p23gu/population-genetics-boom-and-bust/&rct=j&frm=1&q=&esrc=s&sa=U&ei=OhE8VMXBM8Se7gb4m4HIAQ&ved=0CDoQ9QEwEg&sig2=j7gt0RlnAHRDmbhydM9JJg&usg=AFQjCNH6DgoOq3_bdC3NV68fZ06-Zc2Q5A
http://www.google.co.uk/url?url=http://www.theroanoketribune.com/photo5_32.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=HhI8VIjuMMXg7Qbe1YHQCg&ved=0CCgQ9QEwCQ&sig2=Vpok1EG1G7Pm3cxWZYa9_g&usg=AFQjCNHX3RFe1eV6q5SxXamWMYvxJTNrug
http://www.google.co.uk/url?url=http://www.sadiqkhan.org.uk/tooting_post_boxes_sealed&rct=j&frm=1&q=&esrc=s&sa=U&ei=93s-VPWzHo6f7ga_lYHoCw&ved=0CBgQ9QEwAQ&sig2=zZN3hlvDZgTvqes2Nh0ppw&usg=AFQjCNEsNjsYC33hV2ZHZrNw7DrxFNrPHg
http://www.google.co.uk/url?url=http://maximummini.blogspot.com/2014/07/postman-pats-car-exists-and-is-mini.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=NXw-VM7DGsTd7QbczYDoCA&ved=0CCIQ9QEwBg&sig2=o4PPFNnlTfSQa8--8jEUSg&usg=AFQjCNHU2ETPZ1D0AQPoXunlEFz7zh5fvw
http://www.google.co.uk/url?url=http://www.clipartlord.com/category/structures-clip-art/buildings-clip-art/hospital-clip-art/&rct=j&frm=1&q=&esrc=s&sa=U&ei=d3w-VILIGIee7gb8kIHIBQ&ved=0CDoQ9QEwEg&sig2=xlXEpN9O0McB32m_50vy6A&usg=AFQjCNGH6fsFR5JL0eQVhG_gL4NVJeo6zQ
http://www.google.co.uk/url?url=http://www.kpharmacy.co.uk/&rct=j&frm=1&q=&esrc=s&sa=U&ei=BX0-VM3jHpTe7AbDq4GQBg&ved=0CCgQ9QEwCTgU&sig2=SYzpXi4qMgpUSz4QQ8c6OQ&usg=AFQjCNHfxaH4Kf3TGp_ymeg4NERVopP0zA
http://www.google.co.uk/url?url=http://prezi.com/jood5f-p23gu/population-genetics-boom-and-bust/&rct=j&frm=1&q=&esrc=s&sa=U&ei=OhE8VMXBM8Se7gb4m4HIAQ&ved=0CDoQ9QEwEg&sig2=j7gt0RlnAHRDmbhydM9JJg&usg=AFQjCNH6DgoOq3_bdC3NV68fZ06-Zc2Q5A
http://www.google.co.uk/url?url=http://www.theroanoketribune.com/photo5_32.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=HhI8VIjuMMXg7Qbe1YHQCg&ved=0CCgQ9QEwCQ&sig2=Vpok1EG1G7Pm3cxWZYa9_g&usg=AFQjCNHX3RFe1eV6q5SxXamWMYvxJTNrug
http://www.google.co.uk/url?url=http://brokenfixit.com/human-outline/&rct=j&frm=1&q=&esrc=s&sa=U&ei=iFs-VJfmFMPY7AbG5YHoDA&ved=0CDQQ9QEwDw&sig2=-VrB6mmPjTlbTpe0nPelMA&usg=AFQjCNFOXAcRYnKSqhvplVdFhfbpnA-hzw
http://www.google.co.uk/url?url=http://www.youtube.com/watch?v=e83V1uUHQxY&rct=j&frm=1&q=&esrc=s&sa=U&ei=vVs-VOb3Euea7gbr6YGYDw&ved=0CDoQ9QEwEg&sig2=B-mz13hYCzy5Me6ye5uzMg&usg=AFQjCNG8s4o6HFsvpWF9FP50JBPX4stdcg
http://www.google.co.uk/url?url=http://prezi.com/jood5f-p23gu/population-genetics-boom-and-bust/&rct=j&frm=1&q=&esrc=s&sa=U&ei=OhE8VMXBM8Se7gb4m4HIAQ&ved=0CDoQ9QEwEg&sig2=j7gt0RlnAHRDmbhydM9JJg&usg=AFQjCNH6DgoOq3_bdC3NV68fZ06-Zc2Q5A
http://www.google.co.uk/url?url=http://www.theroanoketribune.com/photo5_32.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=HhI8VIjuMMXg7Qbe1YHQCg&ved=0CCgQ9QEwCQ&sig2=Vpok1EG1G7Pm3cxWZYa9_g&usg=AFQjCNHX3RFe1eV6q5SxXamWMYvxJTNrug
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