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« Time between collection and analysis
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Analytical Performance
« Reliable, accurate, precise

* Quality assurance Clinical Performance
+ Able to handle large numbers of sample « PPV, NPV, sensitivity, specificity etc
« Stock control, frequency of lot changes - Data/ evidence requirements

* ?Funding for pilot study
* Positivity rates at different cut-offs

Staffing
« Staff grade carrying out analysis

Procurement options Feedback.... o .. scowmm B

Programme Organisation « Clearly state what products and services you're procuring
*  National or regional

*  Opportunistic of population-based screening
«  Locallab or Central lab

« State specific minimum requirements

* Product acceptance testing - packaging, device, analyser, literature
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« Country specific
« result reporting systems
* transport requirements

« Can scope for innovation be included?

* Number of lab sites — weigh up risk versus cost

@ « “Cost per invite” as opposed to “cost per test” Any comments?

* Work with the diagnostic companies before going out to tender

Analyser and
collection
devices (Kit)

Kit + Packaging
& Distribution

Kit + Packaging
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